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In the context of the knowledge economy and increasing competition in both the education and
business sectors, university-business cooperation (UBC) has become a crucial component of sustainable
regional development, workforce competitiveness, and innovation ecosystems. Strategic partnerships
between universities and businesses are no longer optional — they are essential. They offer mutual
benefits, foster knowledge exchange, align educational programmes with real-world demands, and create
dynamic innovation environments.

Such partnerships allow higher education institutions (HEISs) to integrate practical experience into
academic curricula, equip students with labour market-relevant skills, and stimulate applied research. For
businesses, collaboration with universities provides early access to talent, supports employee
development, enhances corporate image, and opens new avenues for innovation and market
competitiveness [1, 2], [3].

University motivations for cooperation include boosting graduate employability, attracting
students, securing funding, and stimulating research. Businesses, in turn, are driven by the demand for
skilled workers, innovation opportunities, and image enhancement [4], [2]. According to Pavlin [6], the
type and level of cooperation often depend on the partners’ geographical location and business size. Local
universities are preferred by SMEs due to accessibility, while large, export-oriented enterprises often
cooperate with non-local HEIs, focusing on research and innovation [7].

UBC varies significantly in depth and structure. It can range from informal guest lectures and job
fairs to formal dual education systems and joint research centres. A five-level model of cooperation —
from awareness to strategic partnership — illustrates the spectrum of engagement (fig. 1) [2].
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Figure 1 — Types of cooperation between HEIs and businesses [2]
Despite the potential, many UBCs, particularly in Ukraine, remain superficial. Common formats

include financial support, job fairs, and business lectures. Deeper cooperation — such as dual education
or structured internships — is rare due to organisational, bureaucratic, and financial challenges [1], [3].
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Barriers to effective UBC also include: dureaucratic constraints and rigid legislation [1]; cultural
differences between academia and business [1], [3]; snsufficient funding and low salaries for academic
staff [1]; lack of systematic integration of students into business tasks [1]; limited research investment
from businesses preferring ready-made solutions [1].

Public universities are often more restricted due to regulations, whereas private institutions
demonstrate higher flexibility in forming partnerships. STEM fields exhibit stronger collaboration
because of their applied nature and higher market demand. However, outdated curricula and limited
English proficiency among faculty reduce effectiveness in fast-evolving sectors like IT [1].

Stakeholders impacted by UBC include universities, students, faculty, businesses, and the local
economy. Universities benefit from additional resources, updated curricula, and increased attractiveness
to students. Students gain practical experience, scholarships, and better employment prospects. Faculty
access research funding and collaborative opportunities. Businesses improve talent pipelines and access
cutting-edge research. The local economy profits through productivity growth and enhanced human
capital [2], [4].

Effective UBC requires trust, transparency, shared goals, and long-term commitment. It also
depends on strategic management, marketing audits, and measurable impact assessments [2]. Successful
international models—like Europe’s dual education systems—offer valuable lessons for Ukraine.
Programmes such as Erasmus+ and Horizon foster internationalisation and integration of best practices

[3].

According to a survey by Trunina and Khovrak [1], only 19.5% of respondents fully trust the
quality of Ukrainian university education, while 29.3% believe businesses are interested in staff
development. However, 41.5% acknowledge the potential of UBC. Realising this potential demands
equal contributions from all sides: students must be committed to learning, universities must align
curricula with market needs, and businesses must invest in future professionals.

Among the most effective formats of UBC are internships (53.85%), excursions (40.38%),
business lectures, forums, hackathons, and quests. These help build practical competencies,
entrepreneurial thinking, and real-world adaptability [1].

In conclusion, strategic partnerships between universities and businesses are vital for enhancing
educational relevance, fostering innovation, and driving economic growth. However, for cooperation to
be effective, it must overcome bureaucratic inertia, cultural mismatches, and funding limitations.
Building a system where education meets real societal and economic needs is essential for reinforcing
Ukraine’s innovation capacity, improving graduate employability, and strengthening regional and global
competitiveness.
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